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2. BACKGROUND INFORMATION 
 

2.1 The Accounts and Audit (England) Regulations 2011 require the 
Authority to publish with its accounts an Annual Governance 
Statement. The Annual Governance Statement (AGS) must 
accompany the final accounts and be considered in its own right, as 
has been the case here. Under revised Regulations introduced last 
year this can take place in September. However the Committee 
decided to consider the AGS in June as well as in September to allow 
early action to be taken on any issues identified by the AGS. The 
Statement will be updated to reflect assurance provided through the 
outcome of external audit’s final accounts work and presented again in 
September for approval.  

 
2.2 CIPFA has also provided guidance to support councils to produce the 

AGS. The document provides examples of sources of assurance and 
evidence to compile the AGS.   

 
2.3 The Annual Governance Statement sets out the council’s governance 

framework and the results of the annual review of the effectiveness of 
the council’s arrangements. Sources of assurance to support the 
statement are gathered throughout the council in the form of annual 
assurance statements prepared by Directors. These statements 
provide an evaluation of the adequacy of internal control within their 
service area and are evidenced by sources of assurance and 
managerial processes. Independent reviews carried out by internal 
audit in key areas such as risk management, corporate governance 
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1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1 To present the draft Annual Governance Statement (AGS) 2011/12 
for Members’ comment and approval. 

 
1.2 The key points in this report are as follows: 

• The AGS shows that the council’s governance arrangements 
are generally good and meet good practice in most areas 

• Developments designed to address significant issues are 
identified in the AGS.   
    



and fundamental financial system work are important sources of 
assurance. External audit reviews and inspections contribute as 
sources of assurance 

 
2.4 In accordance with best practice a management team comprising the 

Director of Policy and Resources, Director of Corporate and 
Community Services, Assistant Director Legal, and Head of Audit, Risk 
and Insurance oversee the process. The objectives of the group are: 

 
• Comply with external audit recommendation / CIPFA guidance 
• Determine the council’s approach to preparing the AGS  
• Provide a corporate overview 
• Provide suitable challenge to the process 
• Ensure the independence of Internal Audit is maintained 
• Review and monitor changes to underlying processes and their 

impact on the AGS. 
  

2.5 The draft Annual Governance Statement 2011/12 is attached 
(appendix A) and shows that the council has well-established 
governance arrangements that are monitored and reviewed on a 
regular basis. Changes and enhancements described in the AGS 
demonstrate the council’s commitment to continual improvement. 
Significant governance issues requiring further development are 
identified in the AGS. These are:  
• Ensure continued appropriate level of focus in addressing External 

and Internal audit recommendations particularly in times of 
increased risk (including risk of fraud) associated with significant 
local and national change. 

• Maintain strong budget and workforce monitoring and efficiency 
reporting procedures in achieving the delivery of budget targets and 
investment in the key aims identified in the 2012/16 financial plan. 

• Ensure the senior management review provides sufficient capacity 
to respond to new and major changes to legislation or government 
policy which may have a significant impact on the delivery of council 
services. 

• Ensure sufficient capability to respond to the provisions of the 
Localism Act, namely: 

o Community Right to Challenge - by becoming an effective 
commissioning council 

o Continue to embed and monitor the new Standards 
arrangements 

• Monitor the implementation of key changes to fundamental systems 
such as banking contract; cash management system, Local 
Taxation and Benefits shared service arrangements and the 
upgrade of the CareFirst system. 

• Continue to strengthen and ensure compliance with partnership 
governance arrangements 

• Strengthen information governance arrangements throughout the 
council.    

 
2.6 The Annual Governance Statement for 2011/12 is currently in draft and 

represents the culmination of internal and external assurance sources. 



Therefore the Statement will need to be updated to reflect the outcome 
of the final accounts audit process prior to resubmission to the 
Committee alongside the audited accounts.   

 
3 OPTIONS FOR CONSIDERATION  

 
3.1 The Committee is asked to consider whether or not the Annual 

Governance Statement provides sufficient assurance on the council’s 
governance arrangements in 2011/12. If it concludes that it does 
provide sufficient assurance the Committee is invited to approve the 
AGS. The Committee may make amendments or seek clarification as 
necessary. 

  
3.2 The Committee may decide not to approve or to amend the AGS.  
 

4. ANALYSIS OF OPTIONS 
 

4.1 The Annual Governance Statement for 2011/12 is designed to deliver 
an overall opinion and provide this Committee with the assurance 
required on the adequacy of governance arrangements throughout the 
council. Members should seek clarification on its contents as 
necessary to ensure the AGS provides sufficient assurance to fulfil 
their role as set out in the Committee’s terms of reference. 

   
4.2 The option set out in 3.2 represents an opportunity missed to receive 

an important source of assurance to assist the Committee to fulfil its 
role effectively.  

 
5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY.IT) 
 

5.1 Regular reviews of governance arrangements should safeguard the 
council’s assets and ensure that value for money is achieved in the use 
of resources. There are no staffing, property or IT implications. 

 
6. OTHER IMPLICATIONS (STATUTORY, ENVIRONMENTAL, DIVERSITY, 

SECTION 17 – CRIME AND DISORDER, RISK AND OTHER) 
 

6.1 The requirement for an Annual Governance Statement and reporting 
requirements are set out in the Accounts and Audit (England) 
Regulations 2011. The Chief Financial Officer has a statutory duty 
under the provisions of the Local Government Act 1972 to ensure the 
proper administration of the council’s financial affairs. The council also 
has a duty under the Local Government Act 1999 to make 
arrangements to secure continuous improvement in the way in which 
its functions are exercised, having regard to a combination of economy, 
efficiency and effectiveness. 

 
6.2 Processes that underpin the Annual Governance Statement support 

excellent service delivery, enhance risk management arrangements 
and promote good corporate governance. 
 

 
 



7. OUTCOMES OF CONSULTATION  
 

7.1 The Annual Governance Statement draws on contributions from all 
Directors, External audit and other inspection reports and therefore 
represents a corporate view. 

 
7.2 The Annual Governance management team has also overseen this 

process. 
 
 
8. RECOMMENDATIONS 
 

8.1 The Audit Committee is asked to consider whether the Annual 
Governance Statement for 2011/12 provides sufficient level of 
assurance on the adequacy of governance arrangements throughout 
the council to allow the Committee to fulfil its role. 

 
8.2 It is recommended that the Annual Governance Statement for 2011/12 

is approved and a further update is submitted for the Committee to 
consider alongside the audited accounts in September.  
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